
Quentin Jaquier, PMP 

Senior Project Manager  •  PMO  •  Programme Delivery 

hello@quentinjaquier.ca  |  +1 (514) 690-4062  |  quentinjaquier.ca  |  Montréal, QC 
Swiss & Canadian citizen, authorized to work in Switzerland & the EU  ·  Languages: French (native), English (fluent) 

 

PROFESSIONAL SUMMARY 

Senior project manager and PMO professional with 12+ years leading the delivery and governance of complex programs and 
business/IT transformations in large, regulated organizations. Strong across the full lifecycle, roadmap, budget, risk, 
stakeholders and benefits realization, and skilled at turning multi-stakeholder complexity into reliable, decision-ready 
reporting. 
Comfortable defining and running PMO standards, master schedules and steering-committee governance, across both Agile 
and Waterfall. Hands-on with MS Project, Primavera P6, Jira, Power BI and SAP, and an active practitioner of AI applied to 
project management. 
PMP-certified (2026), HEC Montréal project-management training. Swiss and Canadian citizen, fully bilingual (French / 
English). 

CORE COMPETENCIES 

• End-to-end delivery and governance of complex programs and transformations 
• PMO standards, master scheduling, critical-path and dependency management 
• Roadmap, budget, cost control, forecasting (EAC/ETC) and benefits realization 
• Schedule risk analysis (Monte Carlo), risk/issue management and mitigation 
• Steering-committee governance and executive (CxO) reporting 
• Stakeholder leadership, vendor management and coaching of project managers 
• Agile and Waterfall delivery; Power BI dashboards and KPI design 
• AI applied to project management: automation, decision support, applied experimentation 

TECHNICAL SKILLS 

Planning & Controls: MS Project EPM / Online / Server, Primavera P6, schedule risk analysis (Monte Carlo). 
Reporting & Data: Power BI, advanced Excel (VBA / macros / Power Query), Oracle, SAP. 
Governance & ALM: Jira, Confluence, Microsoft DevOps, ServiceNow, SharePoint, Teams, Visio. 
Automation & AI: Power Automate, Excel VBA, generative AI (LLMs), local inference, prompt design. 

PROFESSIONAL EXPERIENCE 

Senior Project Manager / Planner  |  Akkodis (VIA Rail mandate) 10/2024 – 10/2025 
• Drove the roadmap and master schedule of a $100M+ infrastructure program, securing governance decisions at 

executive steering committees. 
• Reconciled two competing cost baselines over 5+ years (deliverables-based budget vs Finance cost-code tracking) into a 

single reliable forecast despite major government-driven scope changes. 
• Ran Monte Carlo schedule-risk analyses into mitigation plans; coordinated roughly a dozen vendors with rigorous 

administrative and financial control. 

Project Manager / PMO Analyst  |  Procom (CCQ mandate) 10/2023 – 09/2024 
• Built the integrated plan and governance for a ~$2M public-sector program; administered change control and financial 

tracking and executed a major cost reconciliation to restore a single source of truth. 
• Designed executive KPIs and steering-committee reporting; coached project managers on methods, tools and 

governance. 

Project Controller  |  Guy Bernier Conseil (BRP mandate) 04/2022 – 09/2023 
• Owned invoicing, estimates and forecasts for a multi-million-dollar project involving the US division, plus the full 

procurement cycle with multiple vendors. 
• Produced project health reporting (schedule, RAID, changes, decisions) across Waterfall and Agile delivery. 

Project Coordinator / PMO Analyst  |  COFOMO (Loto-Québec; Ville de Montréal, HRIS) 08/2020 – 04/2022 



• Deployed corporate PM methodology and governance; facilitated weekly IT-team scrums (Jira); automated recurring 
PMO tasks (Power Automate, macros). 

Programme Project Manager  |  Air Canada 2018 – 05/2020 
• Supported a $1B+ IT transformation (~600 contributors): command center, program-level RAID, weekly executive 

change reviews and cost-vs-budget reporting across nearly 10 streams. 
• Built Excel/VBA tooling that accelerated tracking and improved reporting reliability. 

AI & TECHNICAL PROJECTS 

AI-assisted PM simulator + local AI assistant  |  Personal projects 2024 – present 
• Designing a deterministic project-management simulator and a multimodal local AI assistant (voice, LLM, GPU 

inference) using generative-AI tooling. 

ADDITIONAL EXPERIENCE 

Project Controller / Analyst  |  Morneau Shepell  |  2015 – 2017 
Assistant Project Controller / Junior Project Manager  |  Develocan Management  |  2011 – 2015 

EDUCATION 

Certificate in Project Management, HEC Montréal, 2021 
Certificate in Business Management (project management option), HEC Montréal, 2017 

DEC, Business Administration Techniques, Cégep de Granby, 2006 

CERTIFICATIONS & LANGUAGES 

PMP (Project Management Institute), earned May 2026 
PMI-CPMAI (AI Project Management), planned 2026 
French (native) and English (fluent). Swiss & Canadian citizenship. 


